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Start-up Stakeholder meeting

Date: 18 & 19 May 2009
Venue: Ghent University (Belgium)

Meeting objectives: The stakeholder work groups (WP10 — 13) will discuss their network
activities and will set up action plans and working methods within their own groups. The
stakeholder groups will also have the opportunity to start discussions with the different DEV
WP leaders (1-8) and answer any questions the groups may have.

Agenda
Monday 18" May
Time Detail Presented by
13.30 Welcome & history of network Patrick Sorgeloos

Network Structure (Services and Tools)  Marieke Reuver
Stakeholder Role in AQUA-TNET David Murphy

Financial and Administrative Guidelines  Caroline van Geeteruyen
- Reimbursement of claims

14.30 Stakeholder Core Group Meetings

Proposed topics

- Round-table introductions

- Review expected outcomes and results

- Agree on working methodology & timetable

- Work on Strategy for interaction with the core groups
- Plans for Annual Event 2009



17.30

19.30

AQUA-TNET

Closure of meeting day 1

Group dinner all participants

Tuesday 19" May

Time Detail Presented by

9.00 Setting the Scene David Murphy
(AQUA-TNET in the context of the sector and other initiatives)

9.30 Questions and Answers Session per Core work package (1-8)
(Clarification on activities, objectives and intended impact)

10.30 Open Discussion per Stakeholder Group
(How the network can contribute to current and future stakeholder needs
and challenges)

12.00 Annual Event Planning (8-9'" June 2009)
A proposal for the event will be presented by the steering committee for
discussion
- Theme
- Structure and Agenda
- Guaranteeing Participant interaction

13.00 Closure of meeting day 2



