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World Wildlife Fund (WWF)

Founded—1961

Mission—Conserve nature

Members—>5 million globally

Largest privately funded conservation NGO In the

world

>13,000 projects in 157 countries

2"d most trusted brand in EU; 8" in US
Helped to develop 6 certification programs
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Scientist may need NGOs to pass their message

NGO has some expertise in communication

NGOs need science to develop their position

NGOs are more and more “globalizing”
Biodiversity
Ecosystem
Man in the ecosystem
Global impacts

Both side are developing respective program




WWF has expertise creating certification programs

Forest Stewardship Council — 1990s

Marine Stewardship Council — 1990s




WWF has initiated the Aguaculture Dialogue

Focus Is to minimize aquaculture’s impact on:
environment

soclety




Bearable

Environment

Viable

Economic

Investment/cost to reach
the level of certification

Certification cost (length)

A balance between the
environmental and social
pillars




All scale of producers could benefit

from standards
N e

Certification will be site-specific with cluster
arrangements for small producer groups

Sites complying with standards will use eco-label

Annual audits will be economical because of
simple nature of standards




Certify products
Benchmark other standards

Incorporate standards into government programs

Create foundation for buyer and investment
screens




1999: WWF joined FAO,
NACA & WB (then UNEP) In
the Consortium Program on
Shrimp Farming & the
environment

40 case studies by 120 researchers
140 meetings with a total of 8,000
people
Developed “International
Principles for Responsible
Shrimp Farming”




Aquaculture Dialogue standards to be

created for 12 species
5

Tilapia Q4 2009 (draft standards available)
EESIIE Q4 2009 (draft standards available)
Q1 2010 (draft standards available)
Q1 2010 (draft standards available)

Q1 2010 (draft standards available)
Scallops Q1 2010 (draft standards available)
Abalone Q1 2010

Q2 2010
Salmon Q2 2010
Freshwater trout Q3 2010




Aquaculture Dialogue process is tried
and true

Multi-stakeholder
cConsensus oriented

Transparent

Based on sound science
Performance-based
Measurable standards
ISEAL compliant
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Impact

Principle

Criteria

Indicator

Standard

The problem we want to
minimize

The guiding principle for
addressing the impact

The area to focus on to
address the impact

What to measure in
order to determine the
extent of the impact

The number and/or
performance level to
reach to determine if the
impact is being
minimized

Overweight

Maintain a healthy
weight

Food consumption

Weight

< x KG re height

Need ‘shared language’ to reach
agreement

Waste in effluents

Conserve water resources

Nutrient use and release

The amount of phosphorus
added and released per
metric ton of fish produced

Phosphorus input or utilization in
tilapia aquaculture operations will
not exceed 30 kg P /

mt fish produced and loads of
phosphorus released into natural
receiving waters will not exceed
22 kg P/mt fish produced



Best
Performance




2-3 meetings/year/species
30-100 people at each meeting

Key stakeholders: NGOs, academics, producers,
buyers, gov't, certification body, etc.

Anybody can attend
Invitations sent to key stakeholders
Meeting notices in trade publications

Many document available in different languages




Full Dialogue agrees on goals/objectives
Full Dialogue identifies 6 — 8 key impacts
Steering Committee proposes principles and

criteria

Technical working groups propose Indicators and
standards

Two 60-day public comment periods are held
Steering Committee finalizes full suite




Formed on a voluntary mode
Approximately 10 people on SC
Manages the process

Makes final decisions, by consensus

Resolves issues

WWF coordinates but does not manage
the process




How can you be part of the Dialogue
process?

Attend Dialogue meetings

Do not attend but provide input

Join a technical working group

Join an advisory group

Review draft standards

Get involved and Sign up for e-newsletter




NGOs act on the ground







NGOs inform end consummers

WWF seafood consummer guide




Ongoing project in Thailand, India, Indonesia and Vietnam
Capacity building
Cluster organization

Project in Central America
Better Management Practices

Partnership with Producer in Madagascar
Possible projects in France

And many others....




How can we better interact?

Such event are great opportunity to know each other better
Involved as earliest as possible in process

Invite NGOs to specific technical workshop

NGOs, like private sector, need longlife learning




Input to your discussion

Aguaculture team

USA, Vietnam, Indonesia, Denmark and France

Shrimp Aquaculture Dialogue Steering Committee

USA (East and West cost), Madagascar, Bangladesh, Thailand,
Philippines, Netherland, France

We are using
Skype
WebEXx
Google document
Confcall

Face to face meeting with professional facilitator




Thank you for your time




